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Together, the chapters in this book paint a detailed portrait of the dramatic 

changes taking place at the beginning of the twenty-first century, both in the 

workplace and in the personal lives of workers. The structure, pace, and expe

rience of work have intensified at the same time that family structures have 

weakened in terms of their ability to buffer workers from the stresses of the 

economy. Several authors note how the relationship between work and personal 

life is sure to be reciprocal, and we agree that attention should be paid to un

derstanding how transformations in the family affect the workplace and work 

outcomes. However, this book's voice is focused on the workplace and to good 

effect. The chapters reveal the powerful roles organizational and job structures, 

policies, and processes play in mediating the relationship between workers and 

the economy, ultimately shaping the nature and quality of workers' personal and 

family lives. 

In this chapter, we identify crosscutting themes of divergence and conver

gence from the organizational, individual, social, and cultural perspectives rep

resented in this book. First, we consider themes that might be deemed points of 

contention, that is, enduring issues that are critical to the field of work-life 

scholarship and practice but for which there is limited consensus. This loosely 

coupled field must address some of these nagging issues if it is to advance to 
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