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The contours of the work-family area of study have been dynamically shaped by business 

practitioners and policymakers as well as by academics. Each of these different stakeholder 

groups has contributed unique perspectives and different types of leadership that have enhanced 

our understanding of work-family phenomena. 

The importance of linking academic research to social change in organizations and to public 

policymaking is a long-standing tradition in the work and family field. In fact, Rosabeth Moss 

Kanter's 1977 seminal monograph, Work and Family in the United States: A Critical Review 

and Agenda for Research and Policy, includes chapters that consider "Research and Policy 

Agenda" and "Social Policy Innovations and Experiments." In these chapters, Kanter makes 

a range of recommendations, such as expanding the availability of flextime/flexible working 

hours, community-based supports and services, and different types of short- and long-term 

paid leaves of absence. 

Many of the preceding chapters in this handbook comment on the extent to which the 

lives of working families are significantly impacted by employer policies as well as by public 

policies. These authors understand that the findings of work-family research can contribute to 

informed decision making by leaders at the workplace as well as by government representatives. 

Section IV of this handbook introduces readers to the work of several scholars who have stepped 

outside of traditional academic settings in an effort to link academic inquiries to the work of 

business leaders and policymakers. 

In chapter 29, Ellen Kossek and Alyssa Friede consider different business cases for im

plementing family-responsive practices. Focusing on the concerns of managers, Kossek and 

Friede provide a nuanced discussion about employers' perspectives of work-family issues and 
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